Las Vegas, Nevada

August 1,2008

Nueva Imagen beauty salon offers various services. The salon offers the fallowing
services: haircuts, hairstyles, hair color, wax, facials, and nails. This salon is a small business in
which [ employ only two stylists. The salon is open Tuesday through Saturday from 10am. to
6 p.m. The parking spaces in the shopping center are sufficient to the amount of clients we have
daily. We make about sixteen appointments each day and are divided between the two stylists,
The salon accepts appointments only. Every client receives approximately half an hour to an hour
for their service depending on the service that is wanted. Our appointments are scheduled with an
adequate amount of time in between to clean and set up for the next appointment. Walk-ins are
taken if a stylist is free or if an appointment has been canceled otherwise they can schedule an
appointment for another time. The salon has 4 stations, two of them are occupied by the stylists
and the other two are used for hair coloring and perms. Using 4 stations enables us to work faster
and efficiently by using the two stations strictly for these services. The hair coloring and
permanent waving equipment are sited at these stations so that the client can be assisted
promptly. Although this is helpful, this procedure is not necessary therefore to cooperate with the
situation a station can be removed. Nueva Imagen beauty salon is essentially a hair salon. We
rarely perform facials or other services such as skin care services. The facial area can also be
removed if necessary. These changes can be made in order to receive the acceptance of the

proposal to carry on with the plans of opening the salon.

Thank You for your consideration,

Blanca Sosa
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