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PURPOSE/BACKGROUND:

Congress recently authorized the Neighborhood Stabilization Program (NSP), part of the
Housing and Economic Recovery Act (HERA), in an effort to reduce the available housing
inventory across the nation. Unfortunately, none of the federal NSP funds can be used for
foreclosure prevention and intervention. Therefore, the Department of Neighborhood Services
continues to develop a program to help homeowners initiate the mortgage modification process
required to avoid foreclosure. Zeeda Daniele, Sr. Business Manager of Fannie Mae (Southwest
Region) and Michele Johnson, President/CEO of Consumer Credit Counseling Services of
Southern Nevada (CCCS) will give a presentation and remarks on available resources and
strategies regarding foreclosure prevention and intervention programs and services.

RECOMMENDATION:
Receive report only

BACKUP DOCUMENTATION:
None

Minutes:

MAYOR GOODMAN noted that he and COUNCILMAN ROSS were invited to take a tour of
Ward 6 and view some of the foreclosed properties and conditions of these properties. It was
suggested to have a presentation at a Council meeting to provide valuable information pertaining
to the stabilization funds and resources to assist homeowners facing foreclosure. The city of Las
Vegas will be receiving approximately 20 million dollars through the Neighborhood
Stabilization Plan, and some of the funds will be used in providing credit counseling services.
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STEVE HARSIN, Director of Neighborhood Services, stated the stabilization funds cannot be
used for foreclosure prevention. At the next Clty Council meeting, staff will be presenting
Council with a plan. Staff is working close dmgosumer Credit Counseling Services
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of filed foreclosures. Recent statistics revealed Z1p codes 89108 has 1,775 foreclosures; 89131
has 1,825; 89106 has 626; 89107 has 906; 89145 has 596; and 89101 has 502. It is anticipated
that many more homeowners will be going through foreclosure before there is a turn-around.
MS. JOHNSON pointed out one of the main challenges is the dramatic decrease in property
values, which lessens the opportunity for homeowners to take advantage of any federal
programs. In addition, homeowners, including those with existing credit issues, were misled and
financed with adjustable rate mortgages (ARM). The Hope for Homeowners Program was
intended for homeowners with ARM's who had fallen behind on mortgage payments after the
mortgage adjusted. The Federal Housing Administration requires a minimum of three percent
equity; the program was not successful due to homeowners decreased property values or no
equity.

Foreclosure usually takes a minimum of seven months. She encouraged individuals to contact
CCCS first and speak to a certified counselor, who will provide viable resources. Although
some individuals may not avoid foreclosure, the CCCS offers assistance by establishing a
financial plan, budget maintenance and possibly debt liquidation in an effort for some to
experience homeownership again. There is also a concern with fraud, and homeowners need to
be aware of those soliciting their services. CCCS is a non-profit agency and does not charge for
their services.
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MS. JOHNSON was pleased with the Citys 1n1t1at1ve relative to the upcoming forums. Prior to
this event, CCCS will be partnering with the pagnic Mae and other commumty leaders in
holding a telethon to bring awarenggs 4 , N
the CCCS has experienced a 7Qgf * N past 12 months.
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Fannie Mae will be establishing a website, www.fightmortgageforeclosure.com, which will
provide information on all non-profit agencies within Nevada as well as began an on-line loan
modification process. In addition, a comprehensive plan will be established to develop strategies
so individuals can maintain homeownership as well as ways to provide additional funding for the
local non-profit agencies.

MS. DANIELE appreciated the Citys initiative and the opportunity for Fannie Mae to partner on
such an important issue.

COUNCILMAN BARLOW questioned how homeowners can avoid scams and become better
educated on the credible agencies. MS. JOHNSON stressed that the agency should be a HUD
approved, non-profit, housing counseling agency, and a consumer should not deal with an entity
that initiates contact. MS. DANIELE confirmed for the Councilman that ultimately other lenders
will be involved and subsequent events will take place within each ward.

COUNCILMAN WOLFSON questioned if a percentage was known regarding those that were
given an outright bad loan versus those given an appropriate loan but could not maintain the
mortgage. Given the current economy and varying circumstances, MS. JOHNSON estimated
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that the percentage was 50 percent for both; she recalled during one period, 62 percent of the
loans given were ARM's. MS. DANIELE agreed and added other factors included investors who
opted out of properties, rapid growth and casgemdaggavulnerable consumers, such as seniors and
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funding, COUNCILMAN BARLOW and COUN WOMAN TARKANIAN agreed with
COUNCILMAN REESE and MAYOR GOODMANS comments.

COUNCILWOMAN TARKANIAN applauded MS. JOHNSON and MS. DANIELE for working
diligently with staff. Regarding zip code 89106, LISA MORRIS, Neighborhood Services,
informed the Councilwoman that it is part of the Neighborhood Stabilization Plan but not part of
the zip codes involved with the December 12 and 13 events. That event will encompass zip
codes 89131 and 89108, as well as three zip codes within the City of North Las Vegas.
Eventually, 89106 will be addressed, but the priority is reaching out to the areas having the
highest number of homes in foreclosure.

MS. DANIELE believed that by having resources available, such as the website, homeowners
will not have to wait for assistance even if they are not on the priority list of zip codes. MS.
JOHNSON added that there is also a Nevada statewide foreclosure prevention task force, which
is involved in outreach measures.

On behalf of the Council, MAYOR GOODMAN thanked staff, MS. JOHNSON and MS.
DANIELE for their assistance, partnership and presentation.



