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PURPOSE/BACKGROUND:
To review the Internal Control Review Activity Report June 30, 2008 with the Audit Oversight

Committee. The report is a compilation of all Internal Control Reviews performed from July 1,
2007 through June 30, 2008.

RECOMMENDATION:
Approval

BACKUP DOCUMENTATION:
Internal Control Review Activity Report June 30, 2008 (2900-0809-02)

Motion made by STEVE WOLFSON to Accept the Report

Passed For: 3; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 2
STEVE WOLFSON, JOSE TRONCOSO, MICHAEL W. KERN; (Against-None); (Abstain-
None); (Did Not Vote-None); (Excused-LARRY BROWN, PAUL WORKMAN)

Minutes:
City Auditor Radford Snelding introduced Senior Internal Auditor, Gary Phillips, who completed
the Internal Control Review (ICR) Memos and was the lead in compiling the audit report.

Mr. Phillips, referring to the PowerPoint presentation, a copy of which is made a part the final
minutes, briefly reviewed the reports and the recommendations for the City Attorneys Office
relative to delayed deposits; Finance and Business Services relative to deposit theft; Leisure
Services relative to short deposit, missing funds, property theft and procurement card fraud and
missing Safekey deposit. In conclusion, Mr. Phillips stated that Management agreed with all
recommendations.
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Seeing as the reviews and audits are the result of isolated situations that have occurred, Member
Wolfson asked whether the City is taking a proactive stance that focuses on prevention.
Specifically addressing the issues that have occurred within Leisure Services, Mr. Snelding
advised that his staff meets routinely, to discuss with, brief and provide recommendations for
prevention. With regard to cash collection controls, every effort is made to ensure the fix is
replicated everywhere.
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checks and balances. The first being the SRSy n51b1e for the implementation of
programs; Second, being the City Auditor and staff and lastly, the outside auditors, KPMG.

Chairman Kern further explained that KPMG is not permitted to sign off on the Citys audit
report unless they themselves have done an evaluation of internal controls.

Deputy Director Falder remarked that Leisure Services has been consistently proactive about the
cash transactions and identifying areas that require methods of control.



