
  
PPuubblliicc  PPuurrppoossee//IImmppaacctt  AAnnaallyyssiiss  

  
CCiittyy  CCoouunncciill//RReeddeevveellooppmmeenntt  AAggeennccyy  MMeeeettiinngg  

AAuugguusstt  66,,  22000088  
  
TTiittllee  ooff  PPrroojjeecctt::  CCoommmmeerrcciiaall  VViissuuaall  IImmpprroovveemmeenntt  AAggrreeeemmeenntt  ((CCVVIIPP))  bbeettwweeeenn  tthhee  
LLVV  RReeddeevveellooppmmeenntt  AAggeennccyy  aanndd  EExxbbeerr,,  IInncc..  dd//bb//aa  OOggddeenn  HHoouussee  MMootteell  ((665511  EEaasstt  
OOggddeenn  AAvveennuuee))  
  
PPrroojjeecctt  DDeessccrriippttiioonn::  TToottaall  iinntteerriioorr  aanndd  eexxtteerriioorr  iimmpprroovveemmeennttss  wwiillll  bbee  uunnddeerrttaakkeenn  
bbyy  tthhee  CCVVIIPP  aapppplliiccaanntt//pprrooppeerrttyy  oowwnneerr  ffoorr  tthhee  pprrooppeerrttyy  llooccaatteedd  aatt  665511  EEaasstt  OOggddeenn  
AAvveennuuee..    
  
SSppoonnssoorr//DDeevveellooppeerr::  IIrrvviinngg  KK..  EEppsstteeiinn  
  
AAssssiissttaannccee  PPrroovviiddeedd  bbyy::  RReeddeevveellooppmmeenntt  AAggeennccyy..    TToottaall  pprroojjeecctt  ccoosstt  iiss  
aapppprrooxxiimmaatteellyy  $$66,,334433,,995588..0000..    AAggeennccyy  wwiillll  rreeiimmbbuurrssee  tthhee  CCVVIIPP  aapppplliiccaanntt  oonn  aa  11::11  
bbaassiiss  ffoorr  pprree--aapppprroovveedd  qquuaalliiffiieedd  eexxtteerriioorr  iimmpprroovveemmeennttss..    TThhee  AAggeennccyy  wwiillll  
rreeiimmbbuurrssee  tthhee  CCVVIIPP  aapppplliiccaanntt  $$5500,,000000..0000  ffoorr  eexxtteerriioorr  iimmpprroovveemmeennttss..    AAggeennccyy  wwiillll  
aallssoo  rreeccoorrdd  aa  FFaaççaaddee  EEaasseemmeenntt  aanndd  BBuuiillddiinngg  MMaaiinntteennaannccee  AAggrreeeemmeenntt  aaggaaiinnsstt  tthhee  
pprrooppeerrttyy  ffoorr  aa  ppeerriioodd  ooff  ffiivvee  ((55))  yyeeaarrss,,  ffrroomm  ddaattee  ooff  ccoommpplleettiioonn  ooff  pprroojjeecctt..  
  
NNuummbbeerr  ooff  DDiirreecctt  JJoobbss  CCrreeaatteedd::  NNoott  AApppplliiccaabbllee  
  
NNuummbbeerr  ooff  IInnddiirreecctt  JJoobbss  CCrreeaatteedd::  EEmmppllooyymmeenntt  iiss  bbaasseedd  oonn  tthhoossee  ttrraaddeess  tthhaatt  wwiillll  
bbee  uuttiilliizzeedd  ttoo  ccoommpplleettee  tthhiiss  pprroojjeecctt..    TTrraaddeess  ttoo  bbee  uuttiilliizzeedd  ffoorr  tthhiiss  pprroojjeecctt  wwiillll  
iinncclluuddee  eelleeccttrriiccaall,,  ccoonnssttrruuccttiioonn,,  llaannddssccaappiinngg,,  ssttrruuccttuurraall,,  ppaaiinnttiinngg,,  aanndd  ssiiggnnaaggee..  
  
NNuummbbeerr  ooff  DDiirreecctt  JJoobbss  RReettaaiinneedd::  NNoott  AApppplliiccaabbllee  
 
Pertinent Statutes Used for Public Purpose: 
In accordance with NRS 279.486, the CVIP applicant has submitted a signed 
and notarized Participant Affidavit and Employment Plan which states that 
without the Redevelopment Agency’s assistance, the proposed project would 
not be completed to a level that would benefit the redevelopment area and the 
surrounding neighborhood.  Any potential job creation opportunities will be 
advertised within the surrounding neighborhoods for qualified applicants. 

 
How Does the Project Benefit the Public: 
The Ogden House Motel, to be renamed the Cortez Cabana Suites upon 
reopening, has been an underperforming asset for the El Cortez Hotel & Casino.  
Over the past 5 years, the owners of the El Cortez Hotel & Casino (Exber, Inc.) 
have invested approximately $25 million into their business and properties.  A 
complete interior remodel is underway.  Since the rooms are small, the owners 
have decided to enlarge the rooms into suites, with new flat screen televisions, 
modern furniture, walk-in showers, access to wi-fi and the new fitness center.  This 
will reduce the number of rooms from 98 to 64.  Also included in the interior 



remodel is the addition of a fitness center. 
 
On the exterior, the building is simple block structure.  The building will be 
enhanced with a new façade that will be covered and enhanced with accent walls 
and soffit structures.  All windows will be replaced and a new entry way will be 
constructed.  New paint and surface finishes will complete the exterior, along with 
new signage and wash (uplighting) lighting of the building. 
 
The project is located across the street from the Fremont East Entertainment 
District.  The surrounding area to the north and west of the property is populated 
with vacant parcels, a half-way house, and a weekly/monthly motel.  The 
Redevelopment Agency and the City continue to focus on this area with financial 
and staff resources to revitalize the area as an entertainment destination for locals 
and visitors.  The owners of the property have made a major financial commitment 
to reinvest in their property and have developed a master plan for all of their 
properties.  This project continues to bring interested investors to this area to look 
at assembling land for potential projects and for current property owners and 
business owners to upgrade their buildings/property. 
 
This project will help stabilize and increase positive economic activity within the 
surrounding neighborhood.  Exber, Inc. has a quality design, encourages the 
creation of new business and/or appropriate development, and creates jobs or 
other business opportunities for nearby residents and increases local revenues 
from desirable sources. 

 
Quantitative Economic Benefits: 
$6,343,958.00 is being fed into the local economy through the employment of 
subcontractors and all materials used for the project are bought locally.   

 
Private Investment: 
Applicant will be funding the entire project cost of approximately $6,343,958.00.  
Once the project is completed, then the CVIP will reimburse the applicant for 
$50,000.00 

 
Public Investment: 
The CVIP program requires a 1:1 match from the applicant for all pre-approved 
exterior improvements.  Once the project is complete the Redevelopment 
Agency will record a Façade Easement and Building Maintenance Agreement 
against the property for a period of five years.  At the end of five years, the 
property is façade easement and building maintenance agreement is removed 
from the property. 
 
For this project, the public investment will be $50,000.  The Return on 
Investment for the increase in tax increment is 1074%. 

 



Total direct Economic Impact: 
$$66,,334433,,995588..0000  

  
Total Indirect Economic Impact: 
NNoott  mmeeaassuurraabbllee  aatt  tthhiiss  ttiimmee..    HHoowweevveerr,,  tthhiiss  CCVVIIPP  aapppplliiccaanntt  hhaass  iinnddiiccaatteedd  tthhaatt  
tthheeyy  wwiillll  bbee  aasssseessssiinngg  tthhee  rreennoovvaattiioonn  aanndd  rreevviittaalliizzaattiioonn  ooff  aann  aaddjjaacceenntt  pprrooppeerrttyy..  

  
Economic Impact Study Performed:   Yes   No  
 
Return on Investment Analysis Performed:  Yes   No  


