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PURPOSE/BACKGROUND:

To update the Redevelopment Agency (RDA) Board on RDA projects currently under contract
or in negotiation with owners, developers and consultants; to present development projects
proposed or under construction within or near the Redevelopment area; to provide an overview
of programs and initiatives; and to receive input from the RDA Board on the status of projects,
programs and initiatives as warranted.

RECOMMENDATION:
Accept report and direct staff as appropriate.

BACKUP DOCUMENTATION:
Submitted after meeting - Hardcopy of PowerPoint presentation by staff

Motion made by GARY REESE to Approve to Accept the Report

Passed For: 6; Against: 0; Abstain: 0; Did Not Vote: 1; Excused: 0

RICKI Y. BARLOW, LOIS TARKANIAN, LARRY BROWN, OSCAR B. GOODMAN,
GARY REESE, STEVE WOLFSON; (Against-None); (Abstain-None); (Did Not Vote-STEVEN
D. ROSS); (Excused-None)

Minutes:

SCOTT ADAMS, Operations Officer of the Redevelopment Agency, detailed a PowerPoint
presentation to update the Agency members on the commercial and residential projects under
contract or negotiation within the Las Vegas Redevelopment area.
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Beginning with the Union Park District, MR. ADAMS pointed out the location of completed
Phases One and Two of the World Market Center. Phase Three, he noted, is currently under
construction but close to completion. Total of the three phases equate to five million square feet
of space including an enormous parking garage. MR. ADAMS stated that the developer plans to
commence construction of a fourth phase in the latter part of 2008 with a completion date in
2010. MR. ADAMS theorized that the g alicnter has been a driving force for
investment in the downtown area.
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He summarized the status of Newport and Soho Lofts, Allure, Streamline Towers, Juhl, the
Avenue, and Urban Lofts Phases 1 and 2. Also located in the downtown area, Campaige Place,

City Center Apartments and LOctaine were the first to establish a base of residential
developments and are considered older successful projects.

On the entertainment scene, MR. ADAMS stated that there are several buildings undergoing
demolition or reconstruction in preparation for new clubs. He mentioned that the Fremont East
public improvements are completed. Among the numerous downtown entertainment
establishments are The Beauty Bar, The Hive, the Downtown Cocktail Room, Venue of Vegas,
The Block and The Griffin. These are among the many other entertainment spots in downtown
Las Vegas.

MEMBER WOLFSON asked about the large building located on Las Vegas Boulevard. MR.
ADAMS explained that the building is the communications center for Embargs operations in the
Valley.and although staff had approached Embarq about the possibility of relocating, the expense
would be too exorbitant.
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Located within East and West Las Vegas are projects such as the Alpha Omega that are presently
struggling with financing issues with their housing project. Another project at Edmond Town
Center is soon to materialize and along Martin Luther King and Bonanza, the Bank of America
has broken ground and is well into the construction phase of their new bank. MR. ADAMS
noted that there are a few new projects such as the Ahern Towers and the redevelopment of the
Moulin Rouge property.
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would include that information on the - Sias e Council. With approximately
30,000 current employees working in the downtown area, MR. ADAMS commented that with
the build-out of all projects, the employment statistics would most likely be doubled.

MEMBER BARLOW agreed that having the statistics available would enable everyone to see
just how the numerous developments will contribute to the success of downtown Las Vegas as
well as demonstrate to the residents how all of these projects will have a positive effect on all of
the communities.

CHAIRMAN GOODMAN remarked that in addition to receiving weekly briefings from Agency
staff, he also meets with the Newland representatives, without fail, to discuss the development of
Union Park. He extended an invitation to whomever wished to attend those discussions and
stated that he welcomed everyone to participate and feel the energy going into all of the projects.
CHAIRMAN GOODMAN added that a tremendous amount of forethought has gone into all of
the details of these developments.

MEMBER WOLFSON agreed with the remarks posed by MEMBER BARLOW. Despite the
number of people who currently work in the downtown area, he was unsure as to whether the
LiveWork concept would be doable for those people mainly because most of the residential units
will be fairly expensive. He suggested that other housing opportunities be considered for those
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individuals who choose to work downtown. MR. ADAMS agreed to revisit that concern to see
what options could be offered for attainable housing.

MEMBER REESE asked for additional information on the LiveWork projects located along
Charleston Boulevard and at the Five Blocks locatlon MR. ADAMS replied that the developers
are planning their projects using innovative budldigg techniques, for example, modular structures,
to lower the construction costs. Usjgais-eomceptwH-ommilish lower rents for attainable
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