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PURPOSE/BACKGROUND:

The Fiscal Year 2009 City of Las Vegas Tentative Budget was filed with the Nevada Department
of Taxation on April 15, 2008. Council will review and possibly amend that Tentative Budget
and adopt the revisions as the Fiscal Year 2009 City of Las Vegas Final Budget, including the
Five-Year Capital Improvement Plan.

RECOMMENDATION:
Staff recommends adoption of Fiscal Year 2009 City of Las Vegas Final Budget, including the
Five-Year Capital Improvement Plan, as amended with guidance from City Council.

BACKUP DOCUMENTATION:

1. Fiscal Year 2009 City of Las Vegas Tentative Budget

2. Submitted after final agenda PowerPoint Presentation by staff for Items 5 and 6

3. Submitted at meeting Endorsement by the Citizens Priority Advisory Committee, Draft
Capital Project Budget by staff and written comments by Tom McGowan for Items 5 and 6

Motion made by GARY REESE to Approve as recommended

Passed For: 7; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

RICKI'Y. BARLOW, LOIS TARKANIAN, LARRY BROWN, OSCAR B. GOODMAN,
GARY REESE, STEVE WOLFSON, STEVEN D. ROSS; (Against-None); (Abstain-None);
(Did Not Vote-None); (Excused-None)
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Minutes:
MAYOR GOODMAN declared the Public Hearing open for Items 5 and 6.

MARK VINCENT, Director of Finance and Business Services, gave a presentation on the Citys
and the Redevelopment Agencys budgets for 2009. He utilized a PowerPoint Presentation which
was submitted for the record. MR. VINCENT noted the current economic downturn was
expected to continue until 2010 with expected budget reductions continuing until 2012.
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dollars had been transferred out of the General Fund for the Green Building Fund and additional
funds had been transferred out for the Atrium Capital Improvement project.

COUNCILMAN BROWN and MR. VINCENT discussed the two positions for the Atrium, an
HVAC technician and a property manager, whose costs would be offset by revenues.

MR. VINCENT informed the Council that the Consolidated Tax for the third quarter of 2008
was estimated to be 5 percent lower than previous years. He highlighted the impacts of the
budget cuts, including reductions in overtime, no executive salary adjustments, 100 percent cost-
recovery on non-City events and deferral of capital equipment replacement. MR. VINCENT
also described the budget cuts by function, noting the amount and percent of budget cuts on
Citys departments.
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Summarizing the General Fund balance, MR. VINCENT noted the budget shortfall for 2009
would be met by drawing the fund balance down to 12 percent, the lowest level permitted by the
Citys financial policy. With regards to the 2010 budget, MR. VINCENT explained the forecast
to be the bottom of the economic downturn and the budget shortfall would be met through a
revenue stabilization fund. He clarified that the use of such a fund would need approval from the
State legislature and the funds were being frozen until the fund was approved.
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VINCENT concurred and stressed the importance of the downtown redevelopment and
developing upward rather than outward. COUNCILMAN BROWN commented that the
Redevelopment Agency (RDA) could become the major source of revenue for the City and MR.
VINCENT agreed.

COUNCILMAN WOLFSON stated that 75 percent of the Citys costs are labor and noted the
Citys labor expenses were forecast to increase by 6.7 percent for the next several years. He
pointed out that the fundamental review of City services does not include a separate review of
labor cost issues. CITY MANAGER SELBY explained that the fundamental review would
examine how services are provided, how they are staffed and the cost of staffing. He stated that
any changes to wages and benefits would have to be done through collective bargaining. CITY
MANAGER SELBY explained that the class and compensation study would assist the City in
determining whether employees were being reasonably compensated and would be incorporated
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in the City's contract negotiations. With regards to long-term contracts not open for negotiation,
CITY MANAGER SELBY stated that the collective bargaining unit would have to agree to re-
open the contracts early if the City found itself in a position where it could not meet its
obligations. He noted that the City's control was limited to reducing the amount of labor and
there was no control over the cost of labor.

CITY MANAGER SELBY informed COUNCILMAN WOLFSON that several different kinds
of meetings and various newsletters were being ed to keep City employees informed and
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the package for the collective bargaining units and he encouraged the City to begin a dialogue so
the Council has discretion while the unions are protected.

COUNCILWOMAN TARKANIAN recollected that different benefit packages for new City
employees had been discussed and wondered if any progress had been made. CITY MANAGER
SELBY explained that any changes to benefits would be subjected to negotiations with the
collective bargaining units. He agreed that the different benefits and compensation for new
employees was a realistic solution to the increasing laborious issue.

MAYOR GOODMAN stated that the Council is responsible for ensuring that the City's future
remains sustainable and that future Councils should not be punished by this Council's inaction.
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MR. VINCENT added that the City's most significant financial outlays are related to post-
employment liabilities and noted that those liabilities and their impact on the City and the State
would have to be examined.

In response to COUNCILWOMAN TARKANIANS question, MAYOR GOODMAN confirmed
that the City and the unions would have to take action now to address ballooning benefit and
compensation costs. He commented that the City would have to take a pragmatic approach and
adjust to the changing times to ensure the City' e s protected.
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in the last five years. He noted that the tax revenue retlected the City and Council's successful
efforts in redevelopment. MR. VINCENT added that the RDA's debt service would be reduced
by 3.7 million dollars as some old debt would be retired and briefly described how the bond
proceeds and carry-over funding would be used.

MR. VINCENT concluded by noting the Citizens Priority Advisory Council had approved the
City and RDA final budgets and he submitted a copy of that approval for the Mayors signature.
He also stated the Citys tentative budget had been accepted by the Nevada Department of
Taxation and the final budget would be filed on June 1.

COUNCILMAN BARLOW stated that Kansas City was experiencing challenges collecting
money regarding tax increment financing and wondered what provisions the City of Las Vegas
had to prevent a similar situation. SCOTT ADAMS, Director of the Office of Business
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Development, explained that safeguards are built into the system and he briefly described how
those monies would be collected. MR. VINCENT added that the RDA has a sunset clause and
explained that as that sunset approaches, tax increment financing would become less useful. He
stated that once the RDA goes away, those tax revenues will be distributed back to all
overlapping agencies.

In response to MAYOR GOODMANS question, MR. VINCENT stated the RDA housing set-
aside funds had not been expended and noted gexeral projects were being considered for those
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