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Las Vegas, Nevada
City Hall Project

First, We Make It Real

Then, We N

= Section 1 - Introduction and Executive Summary

« Section 2 - Program of Requirements

» Section 3 - Consiruction Delivery Process and Recommendations
+* Section 4 - Site Analysis and Economic Impact

= Seclion 5 - Concepiual Design and Massing

= Section 6 - Budget and Schedule

» Section 7 - Summary of Hecommendations
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Why are new city halls developed?

Age of facility

Location of facility

Replacement cost vs. useful life remaining
Changes in accessiblility requirements
New policy considerations

The physical characteristics

Financial considerations
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Program Requirements
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Staffing Projections — City Hall

M Current City Hall

Departments

(Excluding METRO)
I B METRO

2007° 2011 2015 2025
1
As of September 2007
City Hall staff growth projected at 2.25%-2.5% per year

METRO growth projected at 3.5% per year
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Space Requirements

600,242

489,971

Area (GSF)
388,742 388,742

B METRO

B Base program
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Construction Delivery Process
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Construction Delivery Process

Design/Build/Bridging Delivery Approach

Crwner
City of Las Vegas

Chwner's
Representative

Eridging
Architect

Design/Build
Contractor

l—|—|

Oiher
Consultants

Architect Construction
Enginesr
{Architect of Record

Subconsultants Subcontractors

— Ciil

— Struciura

— Landszaping
AN

-- Geolec

-- Material Testing

-- Sunveying

-- LEED Consulian
--FFEE

-- Move Management

Pre-design | $| Design

Consinucion

Design/Build/Leaseback
Delivery Approach

Owner
City of Las Vegas

Owner's
Representative

Developer Other
Consultants

-- Geotech

s s -- Material Testing
Design/Build — Surveying
Contractor - LEED Consuitant
- FF&E

- Move Management

Architect/Engineer Construction

Subconsultants Subcontractors

—Ciwl

- Structural

— Landscaping
— AN

— Interior Design

— Specialty
Acoustical
Lighting
Media
Security

Bid

Pre-design | $| Design Construction

Bid
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Construction Delivery Process

Design/Build/Bridging/Leaseback Approach
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Bid
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Site Analysis

Apprapricte infarmation ies been completed for each site, then roted on o 0-3scoie , which e e probabity for o successful pr
e, 0 poinds = mo v

Site Evaluation Considerations/Critena

Potential Shes
Ham Criteria Existing City Hall *Queen of Hearts™ Fis Arena Site . Fina Site

SITE 5P

! Bhvo, dth 5t & US85 1 wwas, Main & Clark £, LW Blvd, &t Dr_& Martin Luther King She
AT F 2.79 acres 1 3 1952 acres
Dimensions : ched mag) 3 attached mapl F : 3 [Sex attached mapl

SITE CHARACTERISTICS
Site Orleritation Yes Yes 3 Ve 3 fes
Expandakility s o F Vs s
\Wietlands/Contamination No/Unknown Moy Unkmown Mao/Unknown H oy Unismomm:
Agditicnal Environmental Concerns unkngwn Un&nowrn Uninown Unknown

Soil Conditions Unknown Unknown Unknown Urknown

s es vz e

Rk, Orer Festures Unknown [ Urknewn
Demelition of Existing Strucures L] To b= done priva | He
Cwnership City of Las £ i b it 3 cit , Froject ALTA, LLC: 18I0
Thie Ha He
Corstructakbility No e

Dl cpmiEnt Phssing 7 Es

A CLV Downtown Centenmial Plan
1m Offics sbrict

SSUES
Current Zoning CIsCM c1
Cveray Diaricks fen/Ze, 30,1 8, 1d, 3, 120, 130 ves/is, 3o.1. 58 30, 120 5 Yesf 2k ic
Future Land Usss No ki es & Ho
nt Zeniny cvacz =2, & C-1. M, PD, R-PD1%, R-FO1
nces Needed HNo i fes
Suppart Ha [ e
Fublic Support Ha [
Approval Frocess No He

2| Application Fees Typical Typical CLY Federelogmert Area Plan
Impact Feas Unknown Unkrowr Urknown o .

smanSor Area A

UTILITIES, INFRASTRUCTURE
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Hetural Gas ex/Unknown ‘FesUnknown L YesfUnknown
/Unknown Yes/Unkrown Yes) Yes/Urknown
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2] Roamy Arcess
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Distance/Drive Time to Airpont Nes
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Avmianile Right of Way Yes
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Site Analysis
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Massing
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Massing
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Budget & Schedule
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Budget & Schedule

Recommended Option

2011

'||,|
= Term sheet that ident
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Moving Forward

-

Phoenix City Hall .
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Moving Forward

10-year program needs (Phase 1)
251,161 GSF
837 parking spaces

Phase 1 estimated cost
$145 million

Future expansion
138,000 additional GSF
459 additional parking spaces needed
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Moving Forward

Project Phasing

Area (GSF) 388,742 388,742

251,161
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Moving Forward
Alternate Phasing Plan
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