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PURPOSE/BACKGROUND:

REI Neon, LLC, was selected as the preferred arena developer for the downtown Las Vegas
sports arena, as the result of a Request for Proposals (RFP) that was issued on April 20, 2007, by
our consulting firm CSL International. The City entered into an MOU with REI on August 1,
2007, and has since amended that document twice. At this point, REI is considering the final and
best offer from the City and is in need of more time to properly analyze the offer. The Third
Amendment would extend the MOU until February 20, 2008. This amendment will also remove
the City-owned land east of City Hall from the RFP process and allow city staff to negotiate for a
non-arena related development on that site.

RECOMMENDATION:
Approval.

BACKUP DOCUMENTATION:

1. Third Amendment to Memorandum of Understanding
2. Second Amendment to Memorandum of Understanding
3. First Amendment to Memorandum of Understanding

4. Memorandum of Understanding

Motion made by GARY REESE to Approve

Passed For: 7; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

RICKI Y. BARLOW, LOIS TARKANIAN, LARRY BROWN, OSCAR B. GOODMAN,
GARY REESE, STEVE WOLFSON, STEVEN D. ROSS; (Against-None); (Abstain-None);
(Did Not Vote-None); (Excused-None)
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SCOTT ADAMS, Director of the Office of Business Development, paraphrased the
Purpose/Background section. He explained that release of the City-owned land east of City Hall
is necessary, in order to be able to negotiate in good faith with various developers that have
expressed interest. The MOU is only binding on the reimbursement of the City's costs. Staff

recommended approval.
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that the property east of City Hall is valuable property that should be developed. MR. ADAMS
noted that staff recognizes that the property east of City Hall is the safety valve for an arena,
should REI not go forward with its proposal. But there have been significant interests for the site
that staff cannot legally respond to until the property is released from REI's proposal.

MAYOR GOODMAN stated that he spoke with MR. WEAVER, whom he considers the
principal of REI, regarding the extension, and he made it very clear to MR. WEAVER that the
Council wants the arena in the downtown area, because it is the vehicle that will allow do
wntown redevelopment to continue. Although parties of substance have expressed interest in
developing an arena downtown, he has informed them that the City was not in a position to
respond because of the ENA with REI. But he advised REI that this extension would be the last.
If REI finds that it would not be able to perform at the end with an arena, both REI and the City
would go their separate ways.

COUNCILMAN REESE urged REI to do its due diligence and obtain funding.



