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July 23, 2007

Doug Selby

City Manager

City of Las Vegas

400 E. Stewart Avenue
Las Vegas, NV 89101

Dear Doug:

The Board of County Commissioners, at its regular meeting of July 17, 2007, approved the
attached interlocal agreement for the distribution of room tax collection fees. The proposed
agreement was approved in the form that was provided to, and discussed with, you previously.
The Board further directed me to forward the agreement to each of the affected parties so that it
might be considered by your respective governing bodies.

As you may also be aware, at the July 17, 2007, meeting, the Board also introduced an
ordinance which would amend County Code in a manner that would revise the relative
distribution of room license fees between Clark County and the Las Vegas Convention and
Visitors Authority. The ordinance amendment would essentially shift ten percent (10%) of the
revenues currently contributed to the LVCVA to the County. The public hearing on the
ordinance has been scheduled for August 21, 2007, at 10:00 a.m. However, should all the parties
elect to act on, and approve, the interlocal agreement prior to that date, I intend to recommend
that the Board take no further action on the proposed Code change.

We certainly recognize the sensitivity of this particular issue to each of the parties and greatly
appreciate your willingness to continue to discuss this matter with us for the past eighteen
months. Should you have any additional questions regarding the interlocal, please contact me.

Sincerely,

VIRGINIA VALENTINE
County Manager
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