VW Agenda ltem No.: 5.

RMRY PAGE
NG OF: APRIL 9, 2007

OConsent Discussion

ess in implementation of Council's
g the Mayor, City Council and staff -

Funding Source®
Dept./Division:

PURPOSE/BACKGROUND:

During the December 11, 2006 Strategic Planning Session with City Council, city management
was directed to consider the adoption of communication policies between council members, their
staff and other city of Las Vegas employees. The City Council and Executive Team will
consider the progress made regarding internal communication policies, and discuss a strategy for
Ward Specific Briefings.

RECOMMENDATION:
Receive presentation and direct staff accordingly.

BACKUP DOCUMENTATION:
None

Motion made by GARY REESE to Approve report as given

Passed For: 7; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

BRENDA J. WILLIAMS, LOIS TARKANIAN, LARRY BROWN, OSCAR B. GOODMAN,
GARY REESE, STEVE WOLFSON, STEVEN D. ROSS; (Against-None); (Abstain-None);
(Did Not Vote-None); (Excused-None)

Minutes:

CITY MANAGER SELBY began by highlighting the recent first annual Vegas Grand Prix by
way of video clips from NBC. The success of the event compared very favorably to events held
elsewhere. COUNCILMAN ROSS shared his experience with the event and stated that
Downtown was full of activity from gamblers to race enthusiasts, mixing local families with
tourists. He commended the City for hosting such an event that has proven to be beneficial for
the entire Valley.
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CITY MANAGER SELBY summarized a series of items over a number of years involving a
land issue that resulted in an investigation by the Attorney General. Although no criminal
charges were brought, breaks in communication were identified between Council and staff and
between staff and staff. In an effort to address and advance communication between the Council
and staff, CITY MANAGER SELBY submitted a proposed communication policy that would be
implemented by the City Auditor's Office, the City Attorney's Office and the City Manager's
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MAYOR GOODMAN requested CITY MANAGER SELBY outline the communication
procedure. CITY MANAGER SELBY responded that the City Manager's Office meets every
two weeks to discuss operational procedures in addition to the Agenda Review meetings. The
City Attorney's Office and City Auditor's Office are invited to participate in all meetings in an
effort to keep the Council well informed and up to date. MAYOR GOODMAN added that the
foundation for the Council to effectively serve the community depends heavily upon
communication. COUNCILMAN WOLFSON concurred with the desire to be informed as soon
as possible about all matters.

MAYOR GOODMAN questioned how an elected official stepping over the line is dealt with.
CITY MANAGER SELBY replied that while he and the City Attorney owe the elected official
honest advice, the Mayor is the CEO for the City. In any instance, except those involving the
Mayor himself, staff would bring the area of concern to the Mayor. Any areas of concern with
the City Manager or City Manager's office could be investigated by the City Attorney's office.

COUNCILWOMAN TARKANIAN acknowledged previous issues that demonstrated the critical
need for historical and current information. The City has an excellent administrative and non-
administrative staff, but there is a staff concern that inhibits direct staff communication with the
Council.
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COUNCILMAN REESE commented that he has found issues to be looked at by staff in a too-
focused manner, without considering the real impact of the decision. Councilmembers must
include the broader picture. He cited two examples involving a circus on a vacant lot and a
project supported by the Queensridge residents. Council depends on staff, particularly with

reasonable. /
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MAYOR GOODMAN requested CITY MANAGER SELBY'S office contact the Attorney
General to obtain the status of their report on the investigation previously discussed.
COUNCILMAN WOLFSON noted that, according to the Attorney General's recent
announcement, she is waiting for federal authorities to complete their inquiry and her actions
would be based on those findings.

CITY MANAGER SELBY described problems with the public doctrine, appraisals and statutory
requirements that arise when negotiations are not handled uniformly. Commitments can be made
that cannot be met prior to the involvement of the City Manager's office or council briefings.
CITY MANAGER SELBY also addressed a proposed procedure for the Mayor's staff to act as a
clearing house for proclamations. MAYOR GOODMAN added that a list would be provided to
the councilmemebers to give them the ability to determine which proclamations they wish to
participate in signing. DEPUTY CITY MANAGER FRETWELL assured MAYOR GOODMAN
that the City Manager's office would formalize the process for his staff. MAYOR GOODMAN
requested to be involved in those meetings.
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Lastly, CITY MANAGER SELBY announced his office is working on setting up the quarterly
ward-specific briefings and future boundary-to-boundary briefings beginning September 2007. A
handbook will also be created for Council liaisons and staff clarifying roles and ultimately
improving the communication process




