
Budget Memo
Project Management Budget

2007/2008

EN Newland.
COWMAN! 1.11-,'>

Union Park Phase I Budget
May 2007

ImentAhocommtmmes IASvEGAS OFFICE SALARIES
FY 2008

POSITIONS ALLOCATION 3007 4007 1008 2008
VP, Development Director 80% I ,,e i I
Office Manager 90% ../ 1 I i

Sr, Project Manager 100% 1 1 I /

Project Manage( 90% i i i I
Receptionist .1 Secretary 80% I I I I
Asst. Project Manager, Civil 100% I i 1 i
Asst. Project Manager, Design 80% 1 I I 1
Analyst 100% I 1 1 1
VP. Senior Project Manager 80% I 1 e
Marketing Director 100% 1 1 e e
VP, Operations 80% e e e r
AIP 1 Contracts AdmMistrator 90% e e r

Total LV OFFICE BURDENED SALARIES WITH ALLOCATION 300,036 377,609 377,609 377,609

!NEWLAND COMMUNITIES REGIONALZFFICII ALI,OCATION

Salary Allocation
Hours/
Quarter

Rate Incdng
Burden 36/07 4007 1008 2008

Alper A. (Finance) 30 89 2,655 2,655 2,655 2.655
Doug II. (Legal) 30 148 4,440 4,440 4,440 4,440
Chris S. (Accounting) 30 71 2,124 2,124 2,124 2,124
Yasmine E. (Accounting) 25 47 1,180 1,180 1,180 1,180
Lesle S. (Contracts) 60 45 2,700 2,700 2,700 2,700
Lyndsey P. (API AR) 30 30 885 885 885 885

Total 13,984 13,984 13,984 13,984

Travel Expenses 0 of Trips $ 1 Trip
Doug H. (Legal) 1 500 500 500 500 500
Alper A. (Finance)

1
500 500 500 500 500

Chns/Yasmine (Accounting) 1 500 500 500 500 500
Total 1,500 1,500 1,500 1,500

TOTAL REGIONAL SALARIES & TRAVEL 15,484 15,484 15,484 15,484

TArra,t

Annual
Description Expenses	 Allocation 3057 4007 1008 2008

Continuing Education 10,000	 80% 2,000 2,000 2,000 2,000
Meals - Internal Meetings 2,500	 80% 500 500 500 500
Relations & Welfare - Employee 1,500	 80% 300 300 300 300
Functions - Employee 1,300	 80% 260 260 260 260
Prof. Fees, Dues, & Meetings 4,650	 80% 930 930 930 930
Rent - Office (Current) 103.239	 80% 20,648 20,648 20,648 20,648
Rent - Office (Expansion) 5,500	 80% 1,100 1,100 1,100 1,100
FF&E Rental & Lease 12,000	 80% 2,400 2,400 2,400 2,400
FF&E Purchase 12,500	 80% 2,500 2,500 2,500 2,500
Office Supplies 4,500	 80% 900 900 900 900
Kitchen Supplies 2,600	 80% 520 520 520 520
Telephone - 9,750	 80% 1,950 1,950 1.950 1,950
Internet Service - Utikties 1,440	 80% 288 288 288 288
Cell Phone • Utilities 7,250	 80% 1,450 1,450 1,450 1,450
Printing 19,500	 80% 3,900 3,900 3,900 3.900
Express Mail & Delivery 6,800	 80% 1,360 1.360 1,360 1,360
Postage 2,000	 80% 400 400 400 400
Periodicals, & Subscriptions 975	 80% 195 195 195 195
Desktop Software-1S 1,250	 80% 250 250 250 250
Business Perrnit or License 300	 80% 60 60 60 60
Miscellaneous Expense 2,500	 80% 500 500 500 500
Business Meals - T & E 2,500	 80% 500 500 500 500
Travel & Lodging - T & E 25,000	 80% 5,000 5,000 5,000 5,000

TOTAL LV OFFICE GSA 239,554 47,911 47,941 47,911 47,911

TOTAL PROJECT MANAGEMENT EXPENSES 363,431 441,004 441,004 444,004



TOTAL 3007
FISCAL YEAR 2008
4Q07	 1008 2Q08

80 20 20 20 20
15 10 5 0 0
40 20 20 0 0
15 5 5 5 0
45 10 10 10 15

195 65 60 35 35

40 10 10 10 10

Legal
ENA & DDA Negotiation
Logo Registration
CC&R Work
Symphony Park
Park District (Includes Walker & Atty.)

Total

Operations & Maintenance

Budget Memo
Legal / Operations Maintenance Budget 2007/2008

Union Park
Other Costs Budget Detail
May, 2007
(Amounts in Thousands)

Nevviand"
COMMUN 1TIFS
Al 1111 III Alt]	 IVYNCI



Budget Memo
Marketing Budget 200712008

Union Park
3RD QUARTER 07 4TH QUARTER 07 	 1ST QUARTER '08	 2ND QUARTER '08

July August September October November December	 January	 Feburary	 March	 April	 May	 June	 TOTAL % OF
BUDGET

6.42%
CATEGORIES
1=1111111135MBEESEME

on-site marketing signs
050
0.00

:'.::::A::13.00
0.00

:,..''''	 ';'' ' 0.00
.1.1I

0.0.0
BUDGET

'	 °OMR d,04-. 1)00	 .	 .0 00 gmx;Em=nEL,	 a -=,3
30,000.00	 0.00	 ,Ja:a1,I.Iai	 0.00	 0.00	 20,000.00	 0.00 055,000;00.

Mat=1"MertirlIMINEIRE
Advertisi	 Retai	 .

*IY..214:00:.
10 000.00 ;10 00550 '10 000220E t.r.ko.a.arliUMMI	 .	 ..!.a.„..„!..:.z]ms.7771111.L.:„. J...	 'i n 	 1',4141.:,,• r r=1-2E1=1 15,08%

5.000.00 5,000.00 5,000.00 5.000.00 5,000.00	 2,500.00	 5,000.00	 5,000.00	 5 .000 .00	 5,000.00	 5,000.00	 5.000.00 $010000
Public Relations Retaine 5,000.oa 5,000.00 5.000n0 5,000.0o 5,000.00	 5,000.00	 5,000.00	 5,000.00	 5,000.00	 5,000.00	 5,000.00	 5.000.00 010,000.012

**PO
7.0.00.

News
,...	 0.00

0.00
.......1..m ......0.0111111111111111190

0.00
, ,

20,000.00
E...=1
20.000. 00

. 0.430	 *00G g32=1,111 .	 101Wt.....,z5,.. oi'; li_.52 1 	' .	 20zI	 40 26,56%
On°	 0.00	 5,000.00	 5n00.00	 5n00.00	 0.00 20,000.00	 0.00 435,000M

Ma azin - 0.00 0.00 14,000.00 14,000.00 0.00	 0.00	 5,000.00	 5,000n0	 5,000.00	 o.00	 14,000.00	 0.00 )004100
TV 0.00 0.00 25,000.00 25,000.00 0.00	 0.00	 0.00	 0.00	 0.00	 25,000n0	 0.00	 0.00 05.000.00:

O'	 '-'.-.N.I.S.rit'';',
Print/Production. ..:-. •. ...- - 	 ( ---- 00 ,50-00v11' '	 50„ ..,	 40040 i 0 00 3,3,	 n ,	 3,1 ,	 ,1 0	 n 	 3 . ,.	 .3ing.R .-73111,:	 4	 0 00 4,.......,.	 ika.4...,...,L, , 	 r	 y,111, 1 140	 50400 18.01%

Annual Master Plan Campaign	 0.00 0.00 0.00 0.00 0.00	 0.00	 10,000.00	 0.00	 0.00	 0.0C1	 0.00	 o.coo	 0;000:00
Marketing Brochure (udate) 0.00 6,000.00 0.00 0.00 0.00	 0.00	 0.00	 0.00	 0.00	 4,00000	 0.00	 0.00 '40 000.00

Marketing Folder (global holder) 0.00 0.00 0.00 0.00 0.00	 0.00	 0.00	 0.00	 0.00	 0.00	 0.00	 9.00 
Marketing Inserts (on-going and updated) 0.00 5,000.00 0.00 0.00 0.00	 5 000 00	 • 00	 0.00	 o.00	 ono	 0.00	 0.00 .3:.10,0300.00

Printin. of Marketin. Brochure/Foldernmserts . 12,000.00 0.00 2,000n0	 5n00.00	 On°	 0.00	 0.00	 On°	 5,000.00	 0.00 §.	 00E00
Video/Commercial Sto	 board/Commercial 60.750.00 0.00 00	 0.00	 0.00	 0.00	 0.00	 0.00	 60i750.00'

Eblast ad announci	 new websit , 0.00 0.00
0 ..0000

2,800
00,0000

11.00
00,0000	 00,0000	 0	

0.00	 0.00	 0.00	 2,800.00	 0.00 0.500.	 ,
Retail A	 arel Desi n and Production 0.00 0.00 0.90 0.00 0.00	 0.00	 0.00	 0.00	 0.00	 20,000.90	 0.00	 0.00 '40,000.00'

,..Pt4i.$1,for:?.1
,

WebstteMaintenanteand 	 ,,,,I,....wy?':'.1.i',',, .C;	 ' 	 -

U	 ati
100.06

0.00
.D.00
0.00

0.0i E1	 tjJi1I S7.. 	,,	 . 1 :	 ly. n 	 •-:	 1 t
11

0.55%

Maintenanc , 100.00 0.00 0.00 0.00 0.00	 100.00	 0.00	 0.00	 0.00	 0.00	 0.00	 100.00	 .	 100

Pubft Rolotiorks 250.00 250.00 . A, 15,250:00 ... ,-..2.25050 ...	 ...-, ,e0	 ...:,, ,250A10 3:i	 750.00	 1	 750,00	 3 - 250 00	 , 75050 -;	 50G00Iliz50:00	 '40	 ; , , 5.16%
IIIIIIIMIZIIITZSIZZIMI=

Table Purchase Key Fundraisers (Newland
0.00 0.00 alalal 0.00 5.000.00	 0.00	 0.00	 2.500.00	 0.00	 0.00	 0.00	 0.00 far.
0.00 0.00 0.00 0.00 0.00	 0.00	 0.00	 0.00	 0.00	 0.00	 0.00	 0.00	 ...'ir,!,•-: n.:”. 0.00.

Press Kit Update 250.00 250.00 250.00 250.00 250.00	 250.00	 250.00	 250.00	 250.00	 250.00	 2,500.00	 250A)0	 .5,250.00
Press Kit Print

Stakeholder Updates/Persentations
0.00 0.00 iliiI 00.00 0.00	 0.00	 2500.00	 0.00	 0.00	 2,500.00	 0.00	 0.00 .T475OO.O
0.00 0.00 10,000.00 0.00 0.00	 0.00	 0.00	 10.000.00	 o.00	 o.00	 0.00	 0.00	 020;000.00

0.00 .;.-...., 0.00.00° 00010 -	 D.00	 0.00 25.00'	 0.00	 0,00	 aO.00 - gi	 4.00-	 0.00	 200 1	 1 ,00 25.66%S . : : I Everitt
Union Park VIP Eve .	 0.00 0.00 0.00 25,000.00 0.00	 0.00	 0.00	 0.00	 55,000.00	 0.00	 0.00	 0.00 .f,:semoormy

other Event Sponsorships 0.00 0.00 35,000.00 0.00 0.00	 0.00	 25,000.00	 0.00	 0.00	 0.00	 0.00	 0.00 *640000.0 :
SWAG 10,000.00 i..,..10,000.00:

ISSC 25,000.00	 :45,000.0 .
ULI 2_1000.00

-=•=11MISEHIMINI NI.010,
Stock Photo. ra • h 	 & PR Photo. ra .	 0.00

T 00101113111.11111111110011110:00
5,0=31161111111.11513111

0.00
0.00

--)	 .	 a'.7..1.,2*.r.,	 10"	 r - 040 _:=31...ir.= rimr==s 4 0,001100 1.28%
0.00	 0.00	 0.00	 0.00	 5,000.00	 0.00	 0.00	 0.00	 .0000 0

1(1	 .00 grNir,''.0.00 0.00 0.00

1111.1	 'MINH"... §NSUBB
IIIIIIMIIIIII =IMMO	 IIIIIIIMII	 .	 MEE=

0.00	 DO	 0.00	 0.00	 0.011	 .00 	 0.00 MO 000.00 1.28%Conti • e	 n
Contingency IMaiaiaIsIalaX.Is 0 00 0 00 0 00	 0.,-.,u	 .c. 00	 0 oo	 0.00	 0 00	 0,00	 0 00 -k lo,000-Ao

TOTAL MONTHL Y BUDGET	 81,100 26,250 129,050 117,25o 47,25o	 17,850	 57,750	 32,750	 80,250	 62,750	 86,800	 10,350
TOTAL 20007/08 ANNUAL BUDGET

. 	.	 1--.----.-71.21: .	 -IT -	 .	-1-	 -,.
.-...,..!<9,...' ., ct.,41*.	 MOV,*,;;.-4,_	 .'	 3;....4	 .4r....	 .m..g . '	 .;,, n040044/

,-	 '--.	 '	 .....L ...	 '.	 ' 	 '	 '	 '	 ......
100.00%


