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PURPOSE/BACKGROUND:
The purpose of this item is to give the City Council a status report on significant Nevada
Department of Transportation projects within the City of Las Vegas.

RECOMMENDATION:
Report only; no action required

BACKUP DOCUMENTATION:
Submitted after meeting - hardcopy of PowerPoint presentation by Rudy Malfaban

Minutes:
No motion required. A report was given.

CHARLIE KAJKOWSKI, Director of Public Works, gave an overview of this item and
introduced SUSAN MARTINOVICH, soon to be Director, and RUDY MALFABAN, Deputy
Director, of the Nevada Department of Transportation (NDOT), to give an update on the critical
projects affecting the City of Las Vegas.

MS. MARTINOVICH indicated that NDOT is undergoing some changes, and GOVERNOR-
ELECT JIM GIBBONS recently announced that she would be appointed Director and replacing
JEFF FONTAINE, who will be retiring. MR. MALFABAN will remain Deputy Director of
Southern Nevada, SCOTT RAWLINS will replace her, as Deputy Director Chief Engineer.
KENT COOPER'S role will be expanded to include government relations. JEFF HALE and
BILL HOFFMAN will remain the lead project managers for the widening of US-95/515.

She continued and indicated that NDOT has identified some big projects throughout Nevada, for
which financing will be sought after diligently, so that funding can be in place when the projects
are ready to go forward. There is also the need to focus on safety on Nevada streets and
highways and identify ways to become proactive in order to reduce fatalities.
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MR. MALFABAN used a detailed PowerPoint presentation, a copy of which is made a part of
the minutes, to give an overview of NDOT and its various projects underway and future projects
in the subject area.
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COUNCILMAN ROSS thaMge fling that it answered a lot
of his questions.

COUNCILMAN TARKANIAN concurTctm a big issue. It would help tremendously
if it could be cleaned up immediately. The blggest concern in her ward is the Rainbow turnoff.



