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AUDIT OVERSIGHT COMMITTEE MEETING OF: NOVEMBER 21, 2006

DEPARTMENT: CITY AUDITOR'S OFFICE

DIRECTOR: RADFORD SNELDING OConsent Discussion
SUBJECT:
Discussion and possible action endation Follow-Up as of June 30,
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Motion made by LARRY B n the Annual Audit Recommendation
Follow-Up June 30, 2006 (2600-0607-

Passed For: 4; Against: 0; Abstain: 0; Did Not Vote: 1; Excused: 0
JOSE TRONCOSO, LARRY BROWN, LAWRENCE WEEKLY, MICHAEL W. KERN;
(Against-None); (Abstain-None); (Did Not Vote-PAUL WORKMAN); (Excused-None)

Minutes:

Bonnie Mocek gave a general report on the Annual Audit Recommendation Follow-up. She
indicated the objectives of the follow-up are to make sure recommendations are being
appropriately addressed by City management and to track the status of the recommendations.
Ms. Mocek referenced a PowerPoint presentation which was submitted as backup. This
presentation gave an overview of incomplete recommendations by department. At the time of
report, 16 recommendations were incomplete.
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Mr. Snelding pointed out that the number of incomplete recommendations had been greatly
reduced due to a new procedure of sharing incomplete recommendations with the City Manager's
Office every two weeks. The ;- gl s diligently with the various
departments to change thegl#fus+0"Co ple Once Pprely[CMgare remediated, Audit staff
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Mr. Snelding said he had been following it uation but he wasn't sure of the most

recent request. He noted the tax overpayment is approximately one hundred thousand dollars
and, if the contractor reimbursed that amount, it would be equivalent to their fee for a year.
Larry Haugsness confirmed Mr. Snelding's statements.

Vice-Chairman Brown asked if the overpayment was made with contractor or City money. Mr.
Snelding explained that the City set the fee structure and the contractor collected per that
structure. The contractor had collected the City's money and remitted some of it to the State as
sales tax. The contractor then reduced the amount that should have come to the City of Las
Vegas.

Chief Deputy City Attorney John Redlein expressed his worries about the view of State Sales
Tax Department. If they do not view the City as being the remitter, they might think they do not
owe us anything. His concern is they may agree to pay each person their tax back but not the
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City. Mr. Snelding acknowledged that concern had come up in discussion and noted that if the
City had collected tax on top of the fee structure, the City would owe everyone who paid. But
what happened was the contractor reduceditfrom the back end, so staff is of the opinion the

equipment purcjgSed i ot taken advantage of
1 X turned over to the

resolve the disagreement between the

Attorney Redlein emphasized that the contractor is merely managing the property for the City
and therefore has no financial interest in the property besides the management fee.

Mr. Vincent informed Vice-Chairman Brown that the City does not pay property taxes at the
Municipal Golf Course, but noted that the City does reimburse property taxes at Angel Park and
Desert Pines Golf Courses because of a different situation. Vice-Chairman Brown encouraged
staff to research the tax status of the County's golf course as a comparison.

Attorney Redlein informed Vice-Chairman Brown that the City was currently paying property
taxes on Durango Hills Golf Course under protest and Vice-Chairman Brown suggested that the
City cease those payments and force the County to come after those funds. Mr. Vincent pointed
out the City enjoys a good relationship with the County's Assessor and suggested the best
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solution was to continue to work through the City Attorney's Office and staff. Vice-Chairman
Brown encouraged staff to research similar situations in other entities to seek any precedent for
this situation.
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Mr. Snelding noted that the recommendation regarding improved management reporting has
been met, but has not yet been verified by Audit staff. Regarding the delinquent parking citation
collections program recommendation, Mg _Spelding explained that while progress has been
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estimates at the next meeting.

Regarding the recommendation from the audit of City investments and the audit of Special
Improvement Districts, Mr. Snelding stated staff had reported the recommendations had been
completed, but Audit staff had not yet verified that report. Therefore, these would not be
discussed at this meeting. If Audit staff was unable to verify the recommendations had been
completed, they would come back before the Board. Mr. Snelding explained that when staff
informs Audit staff that a recommendation is complete, they also submit supporting
documentation. Audit staff then verifies that claim through further investigation and
documentation.

Within the Department of Leisure Services, Mr. Snelding stated one recommendation remains
open regarding the establishment of a policy for non-City cash collection at the Dula Gym where
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staff had been selling bottled water and holding the collected monies for a non-City group. He
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noted staff had submitted a draft policy addressing this issue and anticipated completion of this
recommendation by December 2006. This practice was discontinued.
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Chairman Kern complimented Dr. J3 any improvements within the Department of
Leisure Services which she had accomphshed during his tenure on the Audit Committee. Vice-
Chairman Brown, Member Weekly and Member Workman concurred. Vice-Chairman Brown
noted that the nature of the department required Audit oversight, but that oversight should not
imply inherent problems within the department.

Mr. Snelding noted six recommendations remain open on the Stupak Community Center P-Card
Misuse and gave a brief history of the issues. With regards to the first recommendation, staff at
the Community Center has stated work is ongoing in the development of improved guidelines
regarding P-Card misuse and, at Audit staff's request, set December 15, 2007 as the completion
date.

Barring unforeseen circumstances, Dr. Jackson stated she was hopeful that the December 15 goal
would be accomplished and explained she was waiting on approval from other departments. Mr.
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Vincent confirmed that he would be working with Dr. Jackson on this issue. Dr. Jackson also
informed Chairman Kern that the employee in question was in the process of paying back the
misused funds.

Mr. Snelding noted the seg a¢ ndatign regarths oved training on the guidelines
for P-card use had a gggple ecﬁeﬁ SEoWinted out staff had ongoing
? t'in P- ed the benefit of this
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issue with December 15, 2006 set as their date ot completion. Chairman Kern informed Mr.
Vincent that any policies implemented at the Stupak Community Center should be implemented
City-wide. Mr. Snelding acknowledged the remaining R-Card issues all related to misuse,
supervision and approval and pointed out a P-card audit is currently taking place.

Vice-Chairman Brown supported hearing all six recommendations as one item and encouraged
that training be an important component of the P-Card policy. Mr. Vincent noted that several
changes to the P-card policy are taking place, but emphasized better control policies are
constantly being developed and implemented. He acknowledged the P-Card training by the
nationally recognized expert had been worthwhile and stated it was the basis of the City's
training on P-card use. Mr. Vincent agreed to Mr. Snelding's suggestion to make P-Card training
part of the policies of his department. Chairman Kern encouraged Mr. Vincent to keep Vice-
Chairman Brown updated on the status of this item.
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Mr. Snelding explained one Municipal Courts recommendation remains open. While
improvements have been made, Mr. Sneldlng stated Audit staff had not been updated on the
status of this item. Jim Carmany, Court Administrator, explalned new procedures had been
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Snelding noted that Audit staff was only waiting on the formalized procedure as all other issues
had been addressed.
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